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MINUTES

REGULAR CALLED MEETING OF THE
COMMUNITY DEVELOPMENT (Type B) CORPORATION
Tuesday, November 13,2018 at 6:30 p.m.

City Council Chambers
450 Cypress Creek Road, Building Four
Cedar Park, Texas 78613

BOARD OF DIRECTORS

M Ryan Wood, Place 6, President
0 Tom Moody, Place 1 M Dick Lewis, Place 2
M Ginger Goodin, Place 3 (V.P.) M Bob Lemon, Place 4
M Ramona Kar, Place 5 1 Lance Gunn, Place 7

AGENDA

A.1  CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN.

President Ryan Wood called the meeting to order at 6:31 p.m. noting that a quorum was present.

A.2  Citizen Communications.
(Not For Items Listed On This Agenda. Three Minutes Each. No Deliberations With 4B. The
Board May Respond With Factual Information.)

None

A.3  Board Members’ Opening Comments.

President Wood welcomed everybody. Director Kar thanked Fran Irwin for including the City’s
Strategic Goals with the agenda.

STAFF REPORTS
(D1scussioN ONLY)
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B.1  Update On Approved City Of Cedar Park FY 2019 4B Corporation Budget. (Chad Tustison,
Assistant Director Finance)

Chad Tustison, Assistant Director of Finance updated the Board on the approved City of Cedar Park
FY19 4B Budget because it is different from the previous project list that was approved by the Board.
On July 10, 2018 the Board approved a 4B budget and City Council requested that staff go through the
project list and determine if there were any projects that could be delayed or phased in over time. The
intent of the request was to provide more flexibility to the Type B fund in regards to Economic
Development or any future projects that might come up. City staff gave their recommendations to City
Council and at the September 13, 2018 Budget adoption meeting and City Council adopted the current
budget that is being presented.

The approved budget decreased the amount of appropriations in the Type B fund by $730,000. The 4B
Board proposed budget was 1.1 million and the City Council adopted budget for 4B is 1.8 Million. This
change to the budget was due to projects that the City Council decided to delay or phase in over time.

The Bike Lane Project has been approved to do in phases, so that budget got changed by $350,000.

The Traffic Light synchronization project was removed. City Council decided that since these signals
are in the Austin City limits, staff should work closer with the City of Austin to discuss cost sharing
measures.

The Digital signage projects were opted to be delayed.

For the Performing Arts Center feasibility study, City staff reviewed this project and found that other
surrounding cities have done these studies as well and should look into those studies first before funding
a study of our own, so this project has been delayed. The Convention Center feasibility study is also
going to be delayed due to the same reasons.

The Pole mounted street signs project has been changed to $150,000 as this could be a project that can
be done in phases.

Director Kar asked if the Sidewalk Gap project has been delayed. Chad Tustison explained that the
project is still fully funded and not delayed.

President Wood asked Chad Tustison to clarify if the Bike Lane and Pole Mounted projects have been
delayed and if the other projects, like the Traffic light synchronization project and the feasibility studies
were not moving forward at all. Chad clarified to the Board that the projects that City Council decided
not to fund will not be moving forward and will have to be reconsidered in the next fiscal year.

Director Gunn asked if that meant that projects that were taken off the list will have to be reintroduced
and the process would have to start over. President Wood clarified that the Board has projects year-to-
year and will have to begin the process again next fiscal year.

President Wood went on to discuss that at the City Council meeting, there seemed to be a philosophy
change and shift in how projects are handled. It seemed as though City Council wants to be more
conservative in how they take on projects so that there will be more cost savings to position 4B for other
projects planned in the future. President Wood recommended that Board members discuss with their
City Council representatives to gain a better understanding of their strategic goals.

Fran Irwin, Director of Community Affairs mentioned to the Board that there will be a joint meeting on
November 29, 2018 with 4A/4B Boards and City Council for a more in-depth discussion of the City’s
strategic goals and the future for the City.
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President Wood asked if there could have been some type of information sent to the Board regarding
their budget before the City Council meeting and budget adoption. JP LeCompte, City Attorney
explained that City Council makes decisions that sometimes staff is not aware of beforehand.

Director Lemon asked JP LeCompte that if City Council asked staff to go through the project list and
make recommendations about the projects, then why couldn’t they notify the Board. JPLeCompte
explained that he was not aware of the timeline of when this happened so it could be that that City staff
may not had have enough time to go back to the Board to give them updates.

Director Goodin asked if they can discuss the budget changes at the joint meeting. Fran Irwin, Director
of Community Affairs explained that there will be an opportunity to discuss this at the meeting.

Fan Irwin also clarified that, to her knowledge, the City Council asked City staff to go back through the
list of projects and see if any could be delayed or phased in. There was no decision on removing projects
from the budget prior to the City Council meeting.

B.2  Report On Upcoming Meeting Dates. (Fran Irwin, Community Affairs Director)

1. November 29, 2018 Joint City Council 4A/4B Board Meeting.
2. December 7, 2018 Economic Development Sales Tax Training Class.

Fran Irwin, Director of Community Affairs reminded the Board of upcoming meetings that the Board
can attend.

The first meeting is a joint meeting between the 4A & 4B Boards and City Council on November 29,
2018 from 6:00p.m.-7:30p.m. at City Hall Fire Training Room, Bldg. 6, 2". Floor. They will discuss the
City’s Strategic goals and expectations of the Boards moving forward. An agenda is being worked on
and will be sent out to the Board as soon as possible.

President Wood explained to the Board that if there is a topic of discussion that you would like to see at
this meeting, then contact Fran Irwin so she can add that to the agenda.

The second meeting is an Economic Development Sales Tax Training Class on December 7, 2018. Please
contact Fran Irwin with any questions about registration or to sign up.

CONSENT AGENDA

(Pursuant To Community Development Board Rule, the Consent Agenda consists of all items
set forth on Agenda Item C.1. The Consent Agenda May Be Approved By A Single Motion.)

C.1  Approval Of The Minutes Of The September 11, 2018 Regular Called Meeting. (October
meeting canceled).

Director Lewis would like to make a correction on the September 11, 2018 minutes. His title was
incorrect on page 3, agenda item E.2.

Director Lewis moved to approve the Consent Agenda with that correction. Director Lemon seconded
the motion and it passed with a 6-0 vote.
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PUBLIC HEARINGS

D.1 No Items Scheduled

No public comment

REGULAR AGENDA
DISCUSSION AND POSSIBLE ACTION

E.1  Consider Council Approved Project/Programs For Fiscal Year 2018-2019 Community
Development Corporation Funding And Authorize Staff To Set A Public Hearing Date,
Including:

Community Enhancements — $1,225,000.

Community Development - $50,000.
1) Consider A Proposal For Funding Of The Corridor Enhancement Program In An

Amount Not To Exceed $50,000.

Parks and Recreation Department - $475,000.

2) Consider A Project Proposal For Brushy Creek Sports Park Improvements
Including Shade Structures, A Picnic Pavilion, Drainage Improvements Enhanced
Picnic Areas And New Scoreboards In An Amount Not To Exceed $230,000.

3) Consider A Project Proposal For Funding A Parks And Recreation Recycling
Project In Five Community Parks In An Amount Not To Exceed $150,000.

4) Consider A Feasibility Study To Identify Options For Lakeline Park/Wilco Trail
Connection In An Amount Not To Exceed $60,000.

5) Consider A Proposal For An Outdoor Music Venue Study To Evaluate And
Recommend Prioritized City-Owned Venue Sites; Recommend Updates To The
Event Permit Process And To Identify Appropriate Staffing Levels In An Amount
Not To Exceed $35,000.

Engineering and Transportation - $700,000.

6) Consider A Project Proposal For The Design And Construction Of The Sidewalk
Gap Closure Phase 5 Project In The Amount Of $350,000.

7) Consider A Project Proposal For Funding Expansion Of Bike Lanes And
Restriping Roads In An Amount Not To Exceed $350,000.

Community Identification - $150,000.

1) Consider A Project Proposal For Pole Mounted Street Signs In An Amount Not To
Exceed $150,000.

Destination City (Bell Boulevard) - $3,100,000.

An unscheduled Closed Executive Session may be called to discuss any item on this posted agenda provided it is within one of the

permitted categories under Chapter 551 of the Texas Government Code.
11.13.18

Regular Called 4B Board Minutes



45

1) Consider a Proposal for Funding Of The Bell Boulevard Redevelopment Project In
An Amount Not To Exceed $3,100,000.

Fran Irwin, Director of Community Affairs asked the Board for authorization to set public
hearing date and post the public notices for the projects approved in the budget. It is a legal
requirement and there must be a 60-day notice before projects can begin.

Director Lemon moved to approve agenda item E.1. Director Kar seconded the motion. The
motion passed in a 6-0 vote.

Fran Irwin also noted that on the evening of the public hearing, there will be staff available to
answer any questions and will also available before the hearings.

President Wood asked if there will be an update on the Bike Lane project and Fran Irwin will
ask staff to provide a short presentation/update on that project.

Director Lemon asked who prioritizes the projects list. Fran Irwin explained that she will check
with staff to see what their recommendations are and provide that to the Board.

Director Gunn asked about the public hearing process. Fran Irwin explained that public
notices will be put in the newspaper about the project and the date of the hearing. Then the
public hearing will take place to get citizen feedback. Once the notification is put in the
newspaper, then the 60-day timeline starts.

Director Kar asked if this is put in the Austin American Statesman newspaper. Fran Irwin
confirmed.

President Wood asked if this would be a separate meeting. Fran Irwin clarified that the public
hearing will be included with the regularly scheduled 4B Board meeting agenda.

Director Lemon asked what projects are currently in progress. Fran Irwin explained that at the
next 4B meeting there will be a quarterly update on projects. Fran noted that at the last City
Council meeting there were 3 approved projects; The Town Center Pedestrian Bridge Project,
Veterans Memorial Park Improvements, and the Brushy Creek Trail Connection Project. Fran
will check with staff and get an update on projects to the Board before the next 4B meeting.

F.0 EXECUTIVE SESSION

In accordance with Chapter 551, Government Code, the Community Development (Type B)
Corporation Board will now convene in a Closed Executive Session pursuant to the following
provisions of the Texas Open Meetings Act, Chapter 551, of the Texas Government Code:

No executive session.

An unscheduled Closed Executive Session may be called to discuss any item on this posted agenda provided it is within one of the

permitted categories under Chapter 551 of the Texas Government Code.
11.13.18

Regular Called 4B Board Minutes



46

ADMINISTRATIVE ITEMS

(Board members and staff may discuss items related to the board member’s general duties and
responsibilities. The Board may not take a vote or other action on any item other than to obtain a
consensus regarding how items are to be placed on future agendas for formal action.)

G.1  Board Member Closing Comments.

Director Goodin thanked Fran Irwin for including the City’s Strategic Goals with the agenda
and asked if the Board could get an update from Economic Development on their projects and
goals so it makes sense for the Board. Fran Irwin, Director of Community Affairs said that they
will receive an update at the joint meeting with City Council, but will also put that request in
for a future agenda item.

Director Lemon asked if there were any new Economic Development projects. Chad Tustison
said that there is only one that was planned at this time. Director Lemon mentioned that since
there is only one project at this time, what does that mean for 4B projects. JP LeCompte, City
Attorney explained that this is closing commentary and to make this an agenda item for further
discussion.

President Wood asked to have a future agenda item to discuss Economic Development goals
and what the change of revenue in the 4B budget means for the future.

Next Regular Scheduled Board Meeting Tuesday, December 11, 2018 At 6:30 P.M. In The
Cedar Park Council Chambers At 450 Cypress Creek Road, Building Four.

H.1  Adjournment.

The meeting adjourned at 7:05 p.m.

PASSED AND-APPROVED THIS THE 12" DAY OF FEBRUARY, 2019.

,Ryan ' Wood, President
z/ P

ATTEST

%W/N

n Jtwin, Secretary
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